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IT Services Global Delivery Model
Hype Cycle
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Country Specialization by Niche
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Outsourcing
ITO
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Product Dev.
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China:
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Offshore Goes Mainstream

_ Global Delivery
Number of Enterprises ite/ h loffsh
Using Offshore Sourcing (OnSIte nearsnoreotts ore)

for the First Time of Application Related

4 Global Delivery of: Services

(1) Business Process
Outsourcing,

(2) Contact Centers
(3) Infrastructure

Type B:
Pragmatists

Largest segment
of Enterprise
buyers comprise

this category,
hence there will
Type A: a large volume of

Early Adopters activity

Type C:
Laggards
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Maturity Levels for GDM
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Question 1: In the coming year, will your use of resources
(in terms of number of people) located offshore

100%

Increase level of people
resources by 1to 10%

Increase level of people
resources by 11 to 20%

80% —

Increase level of people
resources by 21 to 30%

60% —

Increase level of people
resources by more than 30%

40% —
Continue at same levels as
last year

20% 17% 13%

Don’t use offshore resource
and do not expect to

0%
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Question 2: How has the press related to job loss in United
States caused by the growth of offshore services impacted

your decision making?

100%

80% —

60% —

40% —

20%

0%
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% 7%

80%

Short term Delay (1 to 3 mos) in
planned offshore initiative

Short term Delay (4 to 6 mos) in
planned offshore initiative

Short term Delay (6 to 12 mos)
in planned offshore initiative

Indefinite delay of planned
offshore initiative

Terminated offshore
initiative

No Change in planned
offshore initiative
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Risk Assessment & Management

L everage
4 Readiness Startup Ramp-up Steady State  EXxit*
Time
Stage 1 Stage 2 Stage 3 Stage 4 Stage 5
>
= Geopolitical = Culturd m Infrastructure = BCP/DRP = Exit plan
= Country = Language = Knowledge m Security
= Socio- commun- transfer = Privacy
economic ications = Changemgmt. & Productivity

= Internal = Human capital  a Portfolio mgmt. u Pricing ,

- *May be by design or
= Duediligence = Legal/ = Scopechange  w Treasury on contingency

contractual = Project/
process risk
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